Maharishi Mahesh Yogi Vedic Vishvavidyalay
Strategic Development Plan (2025—-2030)

Prologue

Maharishi Mahesh Yogi Vedic University (MMYVV), since its inception, has stood as a beacon of
Vedic wisdom, spiritual knowledge, and consciousness-based education. At a time when the
world seeks harmony between tradition and modernity, the university is uniquely positioned to
offer an integrative model of higher education that nurtures intellectual growth, holistic well-
being, and sustainable development.

This Strategic Development Plan (2025-2030) is a forward-looking blueprint that envisions
MMYVV as a centre of excellence combining timeless Vedic heritage with contemporary
academic standards. It outlines a structured path for academic innovation, research
advancement, infrastructural growth, community outreach, and international collaboration. The
plan is both aspirational and practical, designed to strengthen the university’s foundation while
preparing it for global recognition and service to society.

Executive summary

This development plan sets out a pragmatic, phased strategy to transform Maharishi Mahesh
Yogi Vedic University (MMYVV) into a nationally and internationally recognised centre for Vedic
knowledge, integrative education, research, and community service over a five-year horizon
(2025—-2030). It balances academic excellence, research, infrastructure, financial sustainability,
digital transformation, and community engagement while preserving the Vedic heritage and
values.

Vision

To be a world-leading university for Vedic sciences, consciousness-based education, and
sustainable community development along with integrating ancient Vedic wisdom with
contemporary scholarship and technology.

Mission

« Provide high-quality education rooted in Vedic tradition and modern disciplinary rigor.

« Advance research on Vedic sciences, holistic health, sustainable living, and consciousness
studies.

« Serve local, national and global communities through outreach, vocational training, and
knowledge dissemination.

 Build sustainable, resilient campus infrastructure and systems.

Core values

» Respectfor Vedic tradition and intellectual openness
» Academicrigorand evidence-based practice

« Holistichuman development and wellbeing
 Sustainability and social responsibility




« Inclusivity and cultural sensitivity

Situational analysis (SWOT)

- Strengths: Unique Vedic focus; existing spiritual and institutional brand; committed
faculty/leadership.

+ Weaknesses: Limited research output and international visibility; infrastructure gaps;
constrained funding streams.

« Opportunities: Growing global interest in mindfulness, Ayurveda and integrative health;
potential collaborations with national and international universities; government funding for
higher education innovation.

- Threats: Competition from established universities; regulatory changes; reputational risks
if academic standards are perceived as weak.

Strategic goals and initiatives
1. Academic Excellence & Curriculum Innovation
Objectives:
Modernise curricula, introduce interdisciplinary programmes, and raise teaching quality.
Key initiatives:
» Revise existing programmes to map outcomes to national qualification frameworks and add
competency-based modules (communication, research methods, digital literacy).
« Launch interdisciplinary bachelor’s and master’s programmes combining Vedic sciences
with psychology, environmental sciences, integrative medicine, and management.
 Introduce short certificate programmes and MOOCs on Vedic studies, meditation, and
Ayurveda for continuing education.
- Faculty development programme: teaching workshops, pedagogy labs, peer observation
and annual teaching awards.
« Establish an Academic Quality Cell for periodic curriculum review and accreditation
readiness.
Key Performance Indicators (KPIs):

Percentage of programmes updated;

New programmes launched,;

Student satisfaction scores;

Faculty development hours.




2.Research & Knowledge Creation

Objectives:

Build research capacity, increase publications and funded projects, create research hubs.

Key initiatives:

« Create three research centres of excellence (e.g., Centre for Consciousness Studies,
Centre for Vedic Ecology & Sustainable Living, Centre for Integrative Health & Ayurved)

+ Seed grants and PhD scholarships to attract doctoral candidates and early-career
researchers;

« Research mentoring programme pairing junior researchers with senior
national/international scholars

« Institutional open-access repository and annual research symposium

« Pursue national and international research funding, establish an Office of Research &
Grants.

KPIs:

« Publications peryear (indexed journals)External research funding secured

e Number of PhDs graduated

- Patents/IP (ifany).

3. Infrastructure & Campus Development
Objectives:
Upgrade teaching, residential, and research infrastructure while ensuring sustainability.
Key initiatives:
« Campus masterplan: phased upgrades (Phase 1: classrooms & labs; Phase 2: research
centre & library; Phase 3: student housing & sports complex).
 Digital campus backbone: high-speed internet, LMS, integrated student information system
and e-library services.
« Green campus measures: solar panels, water harvesting, organic campus farming, waste
segregation and biogas.
Accessibility upgrades to serve differently-abled students and staff.
KPIs:
Percentage completion of masterplan phases,
Campus energy self-sufficiency (%),
Student residential capacity.




4. Student Experience & Employability

Objectives:

Enhance student support, extracurricular life, and career readiness.

Key initiatives:

1 Career Development Centre with internships, employer engagement, placement tracking.

"1 Student counselling and wellbeing services including meditation spaces and holistic health
clinics.

"1 Robust clubs, cultural festivals, and community service requirements embedded into
programmes.

"1 Scholarships and financial aid expansion for meritorious and underrepresented students.
KPls:

"1 Graduate employmentrate at 6 and 12 months

1 Number of internships

1 Studentretention and graduation rates.

5. Community Engagement & Extension

Objectives:

Deepen local impact and national outreach.

Key initiatives:

1 Community wellness programmes (Ayurveda camps, stress-reduction workshops,
sustainable agriculture training for farmers).

71 Partnerships with local schools and vocational training for rural youth.

71 Digital outreach: webinars, podcasts, open lectures and educational content in regional
languages.

KPlIs:

"1 Number of beneficiaries served

"1 Partnership agreements signed

1 Reach of digital programmes.

6. Internationalisation

Objectives:

Raise international profile; develop student and faculty exchange.

Key initiatives:

1 Memoranda of Understanding (MoUs) with at least 6 international universities for exchange
and joint programmes.




« Hostan annualinternational conference on Vedic studies and consciousness research.
« International student recruitment and scholarship package.

KPls:

« Number of active MoUs,

« Incoming/outgoing exchange numbers,

 International student percentage.

7. Governance, Quality Assurance & Accreditation

Objectives:

Strengthen governance structures and meet quality benchmarks.

Key initiatives:

71 Update governance charter to clarify roles, committees and accountability metrics.
[ Pursue relevant national professional accreditations.

"1 Regular external academic audits and community stakeholder consultations.
KPls:

"1 Accreditation status

"1 Auditoutcomes

"1 Stakeholder satisfaction index

8. Financial Sustainability & Resource Mobilisation

Objectives:

Diversify revenue, create endowments, efficient financial management.

Key initiatives:

« Develop income streams: paid executive education, online courses, consulting,
commercialisation of research outputs, campus events.

e Launch a phased fundraising campaign (alumni, philanthropists, CSR partnerships,
government schemes).

« Create an endowment fund for scholarships and chair professorships.

« Implement robust financial controls and transparent reporting.

KPIs:

» Percentage of budget covered by non-government revenue

« Value ofendowment fund

« Annual fundraising totals




9. Digital Transformation

Objectives:

Modernise administrative and academic operations through technology.

Key initiatives:

« Implement integrated Student Information System (SIS), Learning Management System
(LMS), HRMS and finance ERP.

» Develop digital archives for manuscripts and audio-visual Vedic resources.
- Datagovernance policy and basic analytics capability for decision-making.
KPIs:

« Systemsimplemented,

 Digital services uptime,

- Staffand student adoption rates.

Phased Implementation Roadmap

Short-term (0—12 months) - Establish implementation cell and steering committee. - Quick wins:
faculty development workshops, launch 2 certificate courses, LMS rollout pilot, seed research
grants. - Masterplan: complete feasibility studies and tendering for Phase 1. - Begin fundraising
outreach.

Medium-term (1-3 years) - Launch new interdisciplinary degree programmes; open 1 research
centre. - Build core infrastructure: upgraded classrooms, labs, e-library and partial residential
upgrades. - Increase student services: counselling centre and career hub. - Sign 3 international
MoUs and apply for national accreditations.

Long-term (3-5 years) - Complete masterplan phases 2—-3 (research complex, full residential &
sports facilities). - Achieve measurable research output growth, external funding targets, and
improved placement metrics. - Grow international student body and host flagship international
conference. - Secure endowment targets and diversified revenue streams.

Monitoring & Evaluation (M&E)

« Quarterly progress reports to the Governing Board and annual public progress report.

« Dashboard of KPIs maintained by the implementation cell.

« Mid-term review at 24 months with external expert panel and course corrections.

Risk management

Key risks include funding shortfalls, regulatory delays, faculty recruitment challenges, and
reputational risks. Mitigation measures: phased spending tied to milestones, contingency funds,
active regulatory liaison, and proactive communications and quality control.




Indicative budget framework
« Phase 1 (0-12 months): Planning, minor infrastructure upgrades, LMS pilot, faculty training —

approx. 31-3 crore.
« Phase 2 (1-3 years): Classrooms, labs, research centre seed, programme launch — approx.

{5-10 crore.
« Phase 3 (3-5 years): Research complex, residential blocks, sports/gym — approx. $15-30

crore.
Note:- These are indicative ballpark figures which may be refined via detailed feasibility and
tendering exercises.

« Governance & Implementation structure

- Steering Committee (Board-level): Provide strategic oversight and approve major investments.
« Implementation Cell (full-time): Project Director, programme leads (academics, research, infra,
finance, outreach), M&E officer.

« Advisory Council: Eminent national and international academics and practitioners to provide
guidance and external credibility.

Communications & Branding

« Rebrand and refresh the university’s web presence and marketing collateral highlighting
academic credibility and Vedic heritage.

« Annualreport, impact stories, social media strategy and institutional video content.

Annexes (templates / suggestions)

1. Sample 3-year academic programme roll-out plan.
2. Template for MoU with international partners.

3. Seed-grantapplication template.

4. Monitoring dashboard sample (KPIs and targets).

Epilogue
This plan is a strategic blueprint — flexible and iterative. The next immediate step is to form the
Implementation Cell and commission a detailed feasibility study (masterplan and budget
refinement). With committed leadership and phased execution, MMYVV can become a centre of
excellence that honours Vedic tradition while meeting modern academic standards and societal
needs.

-: JAI GURUDEV :-
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